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We hope all of you enjoyed our Regional in July 

and the hotel where it was hosted.  As is the 

trend in tournaments at ACBL, the table count 

at our Regional was down 16.4% from our prior 

Regional in  2017 and below what was estimated. 

While the final financial impact to the Unit is 

still being ironed out, we will sustain a loss on 

this tournament. In the future, how can we pre-

vent losses? The answer is more individuals 

staying one or more nights at the hotel.   

 

We had an outstanding response to our I/N re-

ception at the tournament, which gave our new-

er players an opportunity to meet with the Unit 

Board members, the President of ACBL, and 

Teachers throughout our Unit. Alison Gembar 

and Betsy Keeling were the tournament coordi-

nators and we can not thank them enough for all 

their hard work making sure this was a great 

time for everyone. 

 

Congratulations to Blair Willoughby, Grace 

Whitlow and Bob Dietrick who made Life Mas-

ter at the July Regional. 

 

HAPPENINGS AROUND OUR UNIT 
           By Charlynn Foust, Unit President 

Our next tournament is the October Sectional, 

10/10-13/19. We hope to see all of you there. 

More  information  about that tournament can 

be  found on our Unit Website 

https://www.acblunit179bridge.org/tournament

s/ 

 

Unit Board Nominee elections for 2020  are 

coming up. Please be sure to pick up your ballot 

at the October Sectional and return it to our 

Unit Secretary (Alison Gembar) no later than 

December 1st. Those ballots not picked up at 

the Sectional will be mailed to you. 

 

If any of you would like to contribute an article 

for our next news letter, please forward it to 

our news letter editor David Birnbaum 

M207343@aol.com   by the end October. 

Lastly, the Unit is here to help support all of 

the clubs in our Unit. If your club needs any 

help, please contact me and I’ll pass along your 

request to the Unit Board. 

 

I look forward to meeting all of you. Let’s keep 

bridge going and growing! 
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How much is your hand worth?  

 

In order to figure this out, lets go back to our 

beginning lessons. 

 

How do we win tricks? 

 

If your teacher squat, you were told; high 

cards and long suits. 

 

You should also have been told the hands fall 

into two (three) types, balanced, semi-balanced 

and unbalanced hands. 

 

In balanced hands high cards rule and which 

high cards you have matter on both offense and 

defense. 

 

In unbalanced hands aces in all suits; kings in 

several suits count and queens largely only 

count if they are in the long suits. 

 

Finally in semi-balanced hands 5-4-2-2 and 6-3-

2-2 things matter on some hands and not oth-

ers. Making these the hardest to evaluate. 

 

Mow many points is an Ace worth. We are told 

4. This is not bad, but a random Ace is worth a 

bit more. Why? Because although it can win only 

one trick, it controls when a king gets to wins 

its trick. This control of the timing makes it 

worth 4+ points. Don't try and assign a number 

Queens 
           By David Birnbaum, 

but if things are close, round up for hands with 

aces and downgrade KJ's. 

 

Kings? Kings are worth three points. They crush 

queens, they lose to aces; but on average they 

win one trick. Lets go back to extremely unbal-

anced hands. In a suit that your side has a lot 

of cards a King has offensive trick taking abil-

ity but will often times has no defensive trick 

taking ability. 

 

And queens? Queens are the most schizophren-

ic cards we hold. A Queen, in a suit we have 8 

plus cards is worth as much on offense as a 

King (it does not beat a king but it is as useful 

at helping set the suit up as the King is). A 

Queen in a suit your opponents have eight cards 

in has nearly no offensive value at all. Your 

partner might have the king but without a high 

honor in partner's hand the Queen won’t help 

on offense at all. However, the reverse is also 

true about Queens.  

 

If you have a Queen in your 8+ card suit, it has 

practically no defensive value. If you have a 

queen in the opponent’s 8+ card suit, it will win a 

trick on defense if it is protected 2/3rds the 

time. Queens are truly the most difficult cards 

to value if you are just counting points. Yes 

they are assigned 2 points but as my tee-shirt 

says: 

“2+2=5 for extremely large values of 2.” 

Queens are like that. 

 

If you are still reading this, you are undoubted-

ly wondering; how do I use this blather? 
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It turns out it will improve your judgement tre-

mendously. Bid again if your Queen is in part-

ner's long suit. Be quiet if the Queens are in 

opponents long suit. 

 

How much is a Jack worth? Jacks without 

friends aren’t worth much. Jacks with friends 

are worth 1 point or so. Remember, your Jacks 

friend(s) may be in partner's hand. 

 

Next newsletter, we will look at long suits and 

short suits and how much to count them for.  

What is a pre-empt? 

A pre-empt is a bid which skips at least one 

level, is made with fewer rather than more 

points (usually less than enough points to 

open the bidding), is made with the intent 

to go down (often several) in exchange for 

space that the opponents would usually have 

to exchange information. 

 

Wow, what a sentence. Let’s parse what it 

all means. 

 

If you are in first position, a pre-empt is a 

bid at the three, four or even five level. 

 

A weak two bid is not a pre-empt per se. A 

weak two bid has all its own rules. It has 

some preemptive nature but it is a member 

of its own family. 

 

Notice that we start with the idea that one 

might pre-empt in first position. I have 

heard that one shouldn’t preempt if partner 

has spoken yet. This is just not true. 

 

Yes, if you pre-empt before partner has 

spoken, partner may be annoyed but will see 

the big picture. If you preempt in first po-

sition you are twice as likely to annoy an op-

ponent than you are to annoy your partner. 

 

Now, this does not mean that all positions 

have the same pre-emptive value. 

 

I ask my students to look at first, second 

and third position differently. 

 

There are rules associated with preempts. 

Every position around the table looks at 

these rules with different glasses. 

 

1) Let’s start with 4th position. Jumps in 

4th position are preemptive in nature (they 

take up more room than they might) howev-

er, there is no longer a need to offer to go 

down to take up opponent’s space. You can 

just pass. Opponent’s space is entirely gone. 

PRE-EMPTS 
           By David Birnbaum 
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2) Let’s look at 3rd position. Two people 

have passed and there is only one person 

who can have a good hand. It is an oppo-

nent, so if you pre-empt here there is a 

100% certainty that you will annoy an oppo-

nent.  Whatever the rules associated with 

pre-empts are, the person in 3rd seat 

should take a freer (more broad) interpre-

tation of those rules. 

 

3) Let’s consider 2nd position. Your right 

hand opponent has passed. If you pre-empt 

you are as likely to annoy partner as you 

are to annoy an opponent. We’d like to an-

noy the opponent to the maximum extent 

while minimizing partner’s annoyance. In or-

der to do this, try to obey all the rules as-

sociated with preemptive openings.  

 

4) Finally let’s look at 1st position. I have 

two opponents to annoy and only one part-

ner. A pre-empt is twice as likely to be a 

nuisance to an opponent than to partner. So 

I should be willing to do it.   

 

I am going to assume that no one is vulner-

able and I’d‘ like to present a prototype for 

a jump as opener in each chair. 

 

4th position   AQx 

                    KQJxxxx 

                    Xx 

                   X  

Open 3 hearts. 

 

3rd position   x 

                     KT9xxx 

                     X 

                     Qxxx 

Open 3 hearts 

 

2nd position   xxx 

                      KQJxxxx 

                      Xx 

                      X 

Open 3 hearts 

       

1st position    x 

                      QJxxxx 

                     Kxxx 

                     X 

Open 3 hearts 

 

So far I have not suggested rules associat-

ed with preempts. I have suggested how to 

feel about your preempts. Rules are great 

but feeling comfortable is more useful. 

     

Rules for pre-empts: 

When we first learned, we all were taught 

that a three level bid was a 7 card suit, 
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with fewer than opening points. A four lev-

el bid was an eight card suit with fewer 

than opening points. Maybe we were taught 

to go down 2 vulnerable and 3 not vulnera-

ble. 

 

Not long after that we learned we could 

open a weak two bid (not clubs) with a six 

card suit, two of the top 3 (3 of the top 5) 

honors and 6 to 10 High Card Points (HCP). 

 

None of this is wrong but it is somewhat 

limiting. 

 

The world of vulnerability is not two way, it 

is three way. 

 You may be favorable (you are not, op-

ponents are) 

 You may be even (everybody’s vulnera-

bility is the same) 

 You may be unfavorable (You are vulner-

able, opponents are not). 

 

Most duplicate players apply different 

standards to the 3 different conditions of 

vulnerability. 

 

Most better players use a rule of 2-3-4 to 

determine whether to pre-empt. 

 

If vulnerability is unfavorable, we should 

only offer down 2. This means we can take 

7 tricks if we are preempting 3 (8 tricks if 

you pre-empt 4) 

 

If vulnerability is even, we should offer 

down 3. 

 

(This is going to seem obvious, but must be 

said) This means we can take six tricks in 

our hand when preempting 3 (7 when pre-

empting four). 

 

If vulnerability is favorable, we should of-

fer down 4. This means we should plan on 

taking 5 tricks when pre-empting 3. 

 

You shouldn’t pre-empt with an opening bid, 

except in third position. 

 

Counting your tricks remember; 

 Ace is a trick 

 Kx is a trick 

 Qxx is a trick 

 Any card in a suit after three is a trick 

(if opponents have bid the suit). 

 

Let’s count tricks. 

  QJxxxxx 

  Xx  

  Xx 
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  Xx 

This hand with 3 HCPs has 5 winners. At 

favorable vulnerability, you could (should) 

pre-empt 3 spades with this hand 

 

  KQJxxxx 

  Xx 

  Xx 

  Xx 

 

This hand has six tricks, pre-empt 3 with 

this hand at even vulnerability. 

 

If you use the above rules to be more an-

noying. You will go down a bit more, but 

your opponents will definitely play silly con-

tracts more often.  
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